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¢ƘŀǘΩǎ ƻƴŜ ōƛƎ /ŀōōŀƎŜ ŦǊƻƳ ǘƘŜ tŀƭƳŜǊ ±ŜǘŜǊŀƴΩǎ ŀƴŘ tƛƻƴŜŜǊ 

IƻƳŜΩs organic garden 

 

The Mission of the Alaska Pioneer Homes is to assist older Alaskans to have the highest quality of life 

by providing assisted living in a safe home setting which promotes positive relationships, meaningful 

activities and physical, emotional and spiritual growth. 
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1940 picture of 

George Benson, 

carver, who was an 

employee of the Civil 

Conservation Corp, 

(CCC) at the time. 

 

Totem pole 

designed in 

1940 by George 

Benson 

stands in front 

of the historical 

Sitka Pioneer 

Home in 

downtown 

Sitka's Totem 

Square 

 

Sitka Totem Square 

During the summer of 2011 the 
landscaping of Totem Square, 
directly in front of the Sitka Pioneer 
Home, was completed.  The 
restoration of the historic Totem 
pole is expected to be completed in 
2012 and re-erected in Totem 
Square.  

The original intent for the Totem 
was to commemorate the peace 
treaty that Alexander Andreyevich 
Baranov helped broker in 1805 after 
a battle between the Russians and 
the Tlingit Indians. The pole was 
commissioned by the U.S. Forest 
Service 135 years after this pivotal 
battle that ushered in the peace 
talks. The pole was made at the 
request of local Tlingit leaders of 
{ƛǘƪŀΩǎ YƛƪǎŀŘƛ Ŏƭŀƴ ŀǎ ŀ ǇǊƻƧŜŎǘ ƻŦ 
the Civilian Conservation Corps, a 
work program that was part of 
President Franklin D. Roosevelt's 
ϥbŜǿ 5Ŝŀƭέ ƭŀǳƴŎƘŜŘ ŘǳǊƛƴƎ ǘƘŜ 
Depression to put people to work. 

 In 1940 George Benson, Tlingit 
woodcarver, designed the pole and 
gave the drawing of the totem pole 
to Ben Miller of the National Park 
Service.   Lynn Forest, USFS 
Architect was considering George 
Benson to carve the pole but Mr. 
Benson was unavailable. Lynn 
Forest sent the drawing and a cedar 
log to Wrangell CCC for it to be 
carved there. That decision created 
a wave of controversy that to this 
Řŀȅ ƛǎ ǎǘƛƭƭ ŀǘǘŀŎƘŜŘ ǘƻ ǘƘŜ ǇƻƭŜΩǎ 
history.  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
 
 
 

 
 

 

 
 
 

 
 
 
 
 

October 12, 2010 the Baranof 

Totem was removed for 

repairs 
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Governance 
The Division of Alaska Pioneer Homes, in the Department of Health and Social Services, 
ƳŀƴŀƎŜǎ ǎƛȄ tƛƻƴŜŜǊǎΩ IƻƳŜǎΦ ¢ƘŜ tƛƻƴŜŜǊ IƻƳŜǎ ŀǊŜ ƭƛŎŜƴǎŜŘ ŀǎǎƛǎǘŜŘ ƭƛǾƛƴƎ ƘƻƳŜǎ that are 
licensed for 508 beds and operate in accordance with the statute and regulations pertaining to 
assisted living. They are managed on-site by administrators appointed by the Governor.  
 
The Pioneer Homes Advisory Board is also appointed by the Governor.  There is a clear 
distinction between the management functions assigned to the division and the advisory 
function of the Board. The Board is the established link between citizens and policymakers, and 
as such provides community feedback to policymakers from the public. The Alaska Pioneer 
Homes Advisory Board (Board) tours the northern Homes in the fall and southeastern Homes in 
February. The Board gathers information and discusses issues at public meetings held during 
the annual Board tour of the Pioneer Homes. From the information gathered at their meetings, 
the Board develops policy recommendations that are forwarded to the Governor. 
 

Consumers 
As of 9/21/2011 the average age of current Pioneer Home residents is 86.53 years.    As of July 
1, 2011 we have 125 on ǘƘŜ 5ƛǾƛǎƛƻƴΩǎ tŀȅƳŜƴǘ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ ŀƴŘ млт residents on the 
hƭŘŜǊ !ƭŀǎƪŀƴΩǎ aŜŘƛŎŀƛŘ Waiver.  There are a total of 232 residents use assistance and 227 
residents who are full pay or private insurance approximately 50/50%.   As of September 23, 
2011 the Pioneer Homes has 312 female residents and 149 male residents. As of July 1, 2011 
the Pioneer Homes dementia population is 57%  
 

July 1, 2011 Dementia Figures 

Home Census Dementia 

Diagnosis 

% 

Dementia 

Waiver* PAP** 

SPH 62 27 44% 6 8 

FPH 79 41 52% 9 8 

PPH 72 51 71% 15 10 

APH 165 86 52% 26 15 

KPH 40 28 70% 11 11 

JPH 41 29 71% 5 5 

Total 459 262 57% 72 57 

      * Waiver - number of residents on the waiver who have dementia 
**PAP= Payment Assistance Program- figures represent the number of 
people with dementia on PAP 
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Services  
In the spirit of resident dirŜŎǘŜŘ ŎŀǊŜΣ tƛƻƴŜŜǊ IƻƳŜ ŎŀǊŜ ǘŜŀƳǎ ƛƴǾƻƭǾŜ ŀ ǊŜǎƛŘŜƴǘΩǎ ŦŀƳƛƭȅΣ 
ŦǊƛŜƴŘǎΣ ŀƴŘ ŀŘǾƻŎŀǘŜǎ ƛƴ ŀǎǎŜǎǎƛƴƎ ŀƴŘ ǇƭŀƴƴƛƴƎ ŀ ǊŜǎƛŘŜƴǘΩǎ ǎŜǊǾƛŎŜ ƴŜŜŘǎ ŘǳǊƛƴƎ ǘƘŜ 
admission process and periodically thereafter. At the conclusion of the assessment, a service 
level is dŜǘŜǊƳƛƴŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎƛŘŜƴǘΩǎ ƴŜŜŘǎ ŀƴŘ ŀōƛƭƛǘƛŜǎΦ {ŜǊǾƛŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƻ ǊŜǎƛŘŜƴǘǎ ƻŦ 
the Homes may include:  

× Meal preparation 
× Emergency call systems/assistance 
× Assistance with bathing, dressing, and eating 
× Assistance with medications 
× Health assessment 
× Recreational opportunities 
× Social work services 
× Opportunities for spiritual worship 

 
Of the general types of available services listed above, certain services have been grouped into 
categories called service levels. There are three different service levels and each resident 
receives services within one particular level of care. Monthly charges are based on the service 
level of care. The three service levels available to residents of the Pioneer Homes are as follows: 
 

Level I services The provision of housing, meals, emergency assistance, and opportunities for 
recreation; level I services do not include staff assistance with activities of daily 
living, medication administration, or health-related services, although the 
pioneer home pharmacy may supply prescribed medications; 
 

Level II services The provision of housing, meals, and emergency assistance; and as stated in the 
ǊŜǎƛŘŜƴǘΩǎ ŀǎǎƛǎǘŜŘ ƭƛǾƛƴƎ ǇƭŀƴΣ ǎǘŀŦŦ ŀǎǎƛǎǘŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ŀŎǘƛǾƛǘƛŜǎ 
of daily living, medication administration, recreation, and health-related services; 
assistance provided by a staff member includes supervision, reminders, and 
hands-on assistance, with the resident performing the majority of the effort. 
During the night shift, the resident is independent in performing activities of 
daily living and capable of self-supervision; 
 

Level III services The provision of housing, meals, and emergency assistance; and as stated in the 
ǊŜǎƛŘŜƴǘΩǎ ŀǎǎƛǎǘŜŘ ƭƛǾƛƴƎ ǇƭŀƴΣ ǎǘŀŦŦ ŀǎǎƛǎǘŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ŜȄǘŜƴǎƛǾŜ ŀǎǎƛǎǘŀƴŎŜ 
with activities of daily living, medication administration, recreation, and health-
related services; assistance provided by a staff member includes hands-on 
assistance, with the staff member performing the majority of the effort; the 
resident may receive assistance throughout a 24-hour day, including the 
provision of care in a transitional setting. 
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Initiatives from Central Office  
¢Ƙƛǎ ȅŜŀǊ ǘƘŜ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ƻŦ aŀƴŀƎŜƳŜƴǘ ŀƴŘ .ǳŘƎŜǘ όha.ύ ǊŜǉǳŜǎǘŜŘ IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ 
(H&SS) and its divisions to update the departmental goals.  Below are the Alaska Pioneer HomeΩs 
performance measures and data we submit quarterly to OMB. The performance measures are based on 
measures that monitor quality care in Long Term Care facilities. Below is the link to the OMB site and 
the Alaska Pioneer HomeΩs performance measures.  
 

http://omb.alaska.gov/html/performance/program -indicators.html?p=67&r=1  
Health and Social Services aƛǎǎƛƻƴΥ άTo promote and protect the health and well being of Alaskansέ 

 

Alaskans receive the long-term care they need 
Target: Reduce number of elders on Alaska Pioneer Homes waiting list  
 
Status: For FY 2011 there were 23 more people on the Active Waiting List and 256 more people on the 
Inactive Waiting List as compared to the same point in time for FY 2010.The Pioneer Homes maintains 
an active and inactive waitlist.  In order to enter a Pioneer Home an elder Alaskan must first make 
application to be placed on our waitlist. For the last several years the Pioneer Homes has experienced an 
increase every year in the number of elder Alaskans being placed on the waitlist and waiting to enter the 
Pioneer Homes.  The Pioneer Homes endeavors to decrease the waitlist by offering additional beds to 
Alaskan elders. (Data Source: DHSS Alaska Pioneer Homes) 
Increases in total Waitlist:  
Between the time frame of: 7/30/09 & 7/30/10 = 317 more elders  compared to the previous 
year  
Between the time frame of: 7/30/10 & 7/30/11 = 279 more elders compared to the previous 
year 
(Data source: DHSS AK Pioneer Homes) 

7/30/11 (Point in Time) 
Active Waiting list: 349 
Inactive Waiting list: 3208 
Total: 3557 

7/30/10 (Point in Time)  
Active Waiting list : 326 
Inactive Waiting list: 2952 
Total: 3278 

7/30/09 (Point in Time) 
Active Waiting list: 298 
Inactive Waiting list: 2663 
Total: 2961 

 

Long Term Care Workforce 
Target:  Certified Nursing Assistants (CNAs) workforce retention is increased in the Pioneer Homes each 
fiscal year. 

 
Status: For fiscal year 2011 the Pioneer Homes slightly reduced the turnover rate for Certified Nursing 
Assistances (CNAs). 

 

FY 2009 FY 2010 FY 2011 

CNA 

Turnover 18.15% 23.21% 22.92% 

Turnover of CNA staff is costly (costs associated with hiring, training and for a person to be proficient at 
the job) for the Pioneer Homes. In addition, there is a disruption to the resident when their primary care 
provider (CNAs) leaves Pioneer Homes employment.   
(Data Source: Dept. Labor, Alaska Pioneer Homes , H&SS personnel) 

http://omb.alaska.gov/html/performance/program-indicators.html?p=67&r=1
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Long Term Care Facility and Program Safety 
Medication Error Rates 

Target: The medication error rate for the Pioneer Homes will not increase. 

Status: In FY 2011 the medication error rate of 0.10% is a decrease from the FY 2010 0.11% and FY 2009 0.13%.  
The Pioneer Homes, since FY 2006, has continually decreased its medication error rate. 
In FY 2010, the medication error rate decreased to 0.11% from a 0.14% in FY09. 
Fiscal Year Medication Error Rate 

Year Qtr 1 Qtr 2 Qtr 3 Qtr 4 
YTD 

Total 

2011 0.10% 0.07% 0.07% 0.14% 0.10% 

2010 0.13% 0.10% 0.12% 0.09% 0.11% 

2009 0.15% 0.10% 0.13% 0.14% 0.13% 

 
 άbŀǘƛƻƴŀƭ /ƻƻǊŘƛƴŀǘƛƴƎ /ƻǳƴŎƛƭ ŦƻǊ aŜŘƛŎŀǘƛƻƴ 9ǊǊƻǊ wŜǇƻǊǘƛƴƎ ŀƴŘ tǊŜǾŜƴǘƛƻƴΧΦ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ƴƻ ŀŎŎŜǇǘŀōƭŜ ƛƴŎƛŘŜƴŎŜ rates for medication 
errors. The goal of every healthcarŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǘƻ Ŏƻƴǘƛƴǳŀƭƭȅ ƛƳǇǊƻǾŜ ǎȅǎǘŜƳǎ ǘƻ ǇǊŜǾŜƴǘ ƘŀǊƳ ǘƻ ǇŀǘƛŜƴǘǎ ŘǳŜ ǘƻ ƳŜŘƛŎŀǘƛƻƴ ŜǊǊƻǊǎΦέ ¢ƘŜ 
Alaska Pioneer Homes goal is to continually decrease our medication error rates.έ 
(Data source: DHSS AK Pioneer Homes) 

 

 

FY 2011: 2,152,811.25 total # of medications 
dispensed 
 
FY 2010: 2,267,461.25 total # of medications 
dispensed. 
 
FY 2009: 2,082,792.3 total # of medications 
dispensed. 
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Falls 
Target: The Fall Rate is a measurement of risk in Long Term Care and the Pioneer Homes target is less 
than 6% fall rate. 
 

Status: For FY 2011 the fall rate was less than the target of 6%.  From FY 2009 - FY 2011 the Pioneer 
Homes has slightly decreased its average resident fall rate. 
 

Rates: Comparing fall rates among 
different Long Term Care programs is 
difficult because of varying fall 
definitions, methods to report data and 
differences in settings and resident 
populations, and the lack of risk 
adjustment. The most reliable and 
useful approach for any organization is 
an examination of its own quality 

indicator data over time -- with the ultimate goal of reducing and eliminating all preventable falls. 
 
*¢ƘŜ Ƴƻǎǘ ŎƻƳƳƻƴƭȅ ǳǎŜŘ ǎǘŀǘƛǎǘƛŎ ǘƻ ƳŜŀǎǳǊŜ ŀƴŘ ǘǊŀŎƪ Ŧŀƭƭǎ ƛǎ ǘƘŜ άŦŀƭƭ ǊŀǘŜΣέ ǿƘƛŎƘ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōȅ Ƙƻǿ Ƴŀƴȅ Ŧŀƭƭǎ Ŏŀƴ ōŜ expected for every 
1000 bed days of care divided into the number of resident bed days. 
(Data source: DHSS AK Pioneer Homes) 

Year Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD Total 

2011 4.7% 5.9% 6.0% 4.8% 5.35% 

2010 5.9% 5.7% 5.5% 4.4% 5.37% 

2009 6.9% 5.5% 4.8% 5.4% 5.65% 

 
 
Sentinel Events 
Target: Sentinel Event Injuries attributed to falls will not increase.  

Status:  The target to reduce the number falls resulting in a major injury (sentinel event injuries) was 
met.  In FY11, the NEW sentinel injury rate was 0.030%, which is well below the 2.6% target.  In FY10, 
the rate of Pioneer Homes resident sentinel event injury rate was 3.4%, exceeding the 2% target, but in 
line with past performance on this measure.  The sentinel injury rate was 2.7% for FY09. For FY11 the 
new target of 2.6% coincides with the Joint Commission (JCAHO) standard.  

Alaska Pioneer Homes P&P Subsection 
оΦлсόōύ ά{ŜƴǘƛƴŜƭ 9ǾŜƴǘΥ ŀƴ ǳƴŜȄǇŜŎǘŜŘ 
occurrence involving death or serious 
physical or psychological injury, or the risk 
thereof.  Examples of sentinel events are 
any incident resulting in the death or 
serious injury of a resident, or which 
potentially could have caused death or 
serious injury, these include falls resulting 
in fractures or other serious injuries, 
assault. There are no benchmarks for 
sentinel events. It is an on-going process for 
organizations to find root cause and 

ǊŜǎƻƭǳǘƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊŜǾŜƴǘ ǇŀǘǘŜǊƴǎ ƻŦ ǎŜƴǘƛƴŜƭ ŜǾŜƴǘǎΦέ  
 
(Data source: DHSS AK Pioneer Homes) 
 

Fiscal 

Year 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

YTD 

Total 

FY 2011 .066% 0.053% 0.002% 0.00% 0.030% 

FY 2010 2.3% 2.9% 1.3% 7.1% 3.4% 

FY 2009 1.3% 2.3% 3.4% 3.8% 2.7% 
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Electronic Medical Records Project 
This past year we initiated a contract with DHSS Information Technologies Project Management Office 

(PMO) to assist us in procuring a new Electronic Medical Records (EMR) system. The purchase of a new 

resident management system/Electronic Medical Records system (EMR) will enable nursing staff to 

spend more time providing direct care to residents and less time duplicating paperwork.  Our current 

system is not an integrated solution and uses several different programs; Accu-Med, Risk Plus, Prodigy 

Pro-script, a home grown waitlist, and miscellaneous spreadsheets and word documents to house 

resident medical information.   The Division's current process for maintaining resident information is 

redundant, manually intensive and primarily paper based.  Currently Homes are first recording medical 

information on paper and then entering this information into ACCU-Med and/or Risk Plus and other 

software. The goal is to data enter medical information once and into one system.   

ACCU-Med ƛǎ ƴƻǘ άǳǎŜǊ ŦǊƛŜƴŘƭȅέ ŀƴŘ ƛǘ ƛǎ Ŏƻǎǘƭȅ ǘƻ ƘŀǾŜ ǊŜǇŜŀǘŜŘ ǘǊŀƛƴƛƴƎǎ ŘǳŜ ǘƻ ƛts complexity and lack 

of program intuitiveness. Additionally, each home operates their systems separately and tracking 

performance measures is inefficient which, makes accuracy between disparate information difficult. 

Creating reports for the Division is an intensive compilation from numerous sources and is not an 

accurate data reporting method.  The current system is not capable of relating to the Health Information 

Exchange (HIE) and providers in Alaska will find it increasingly more cumbersome to transfer medical 

information to the Pioneer Homes.   Increases, over the years, of federal and state documentation 

requirements have eroded resident/provider contact time. The new EMR will enhance the quality of 

resident care within all of the Pioneer Homes.  

 

Investing in electronic medical records for the Pioneer Home system will increase health care 

delivery, reduce medical errors, bring down costs, ensure privacy and improve end of life care. 

 
The new system will be designed to meet regulations from State of Alaska Certification & Licensing, and 

for the Alaska VŜǘŜǊŀƴΩǎ ŀƴŘ tƛƻƴŜŜǊ IƻƳŜ Veterans Affairs. The EMR will include pharmacy integration 

and e-prescribing, and will be a web based system that will bring all disparate resident data together, 

which will offer improved tracking of performance standards. It will reduce and streamline nursing and 

pharmacy paperwork time and increase nurse/resident contact time and medication safety. The web 

based system will ƛƴŎǊŜŀǎŜ ŜŦŦƛŎƛŜƴŎȅ ǿƛǘƘ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ǿƛƭƭ ōŜ άǳǎŜǊ ŦǊƛŜƴŘƭȅέ i.e. will not require 

repeat trainings in order to master with the associated costs. EMR software will improve resident care 

by creating timely access to resident medical and admissions information, and automated level of care 

plans.   Safety and privacy, as required under Health Insurance Portability and Accountability Act 

(HIPAA), will be improved as will the critical incident reporting and access for assisted living licensing and 

certification inspections.  Transfer of medical information via the HIE to providers, hospitals and 

pharmacies will be possible. 

 
The new Pioneer Home EMR system will: 

 .ǊƛƴƎ ŀ ǊŜǎƛŘŜƴǘΩǎ ǘƻǘŀƭ ƘŜŀƭǘƘ ƛƴŦormation together in one place which will result in better 
care coordination, and in addition, make records available and current for hospitals, health 
care providers, and pharmacies.   
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Canada Geese graze on 

the Fairbanks Pioneer 

IƻƳŜΩǎ ƭŀǿƴ ŘǳǊƛƴƎ ǘƘŜ 

summer of 2011 

 After a clinical visit or hospital stay, instructions and information for the resident can be 
effortlessly electronically transferred; and reminders for other follow-up care can be 
automatically set for Pioneer Home nurses and staff.  

 Improved pharmacy integration will improve health care safety and delivery. For example: 
residentΩǎ ƳŜŘƛŎŀǘƛƻƴǎ ƻǊ ŀƭƭŜǊƎƛŜǎ ǿƛƭƭ automatically check for problems whenever a new 
medication is prescribed and alert the Pioneer Home nursing and pharmacy staff to 
potential conflicts; decreasing medication errors. 

 Improve safety through the ŎŀǇŀŎƛǘȅ ǘƻ ōǊƛƴƎ ŀƭƭ ƻŦ ŀ ǊŜǎƛŘŜƴǘΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻƎŜǘƘŜǊ ŀƴŘ 
automatically identify potential safety issues for health care staff.  

 Reduce άǇŀǇŜǊǿƻǊƪέ processing for direct care staffs, allowing for more resident contact time 
and improved health care deliver and/or end of life care. 

 Improved resident privacy and security.  
 
Consequences of no funding: 
Center for Medicare and Medicaid Services (CMS) has created financial incentives for all hospitals, 

ŎƭƛƴƛŎǎΣ ǇƘŀǊƳŀŎƛŜǎ ŀƴŘ ŘƻŎǘƻǊΩǎ ƻŦŦƛŎŜǎ to convert to an electronic medical record program.  In Alaska 

many health organizations are quickly adopting electronic medical records.  Currently, the Pioneer 

Homes has difficulty interfacing with the aforementioned entities because we are unable to participate 

in the electronic transfer of health records and prescriptions. As more and more health organizations in 

Alaska adopt EMRs the Pioneer Home will increasingly be handicapped in their ability to interface (via 

HIE) and coordinate resident care within the Pioneer Home system and with other health organizations. 

Devoid of adopting an EMR the Pioneer Homes will continue to do business in an antiquated, paper 

intensive, inefficient manner that encumbers staff time with our residents. Our current system, ACCU-

Med & Risk Plus, is wholly inadequate for our needs. As of FY 2012 the funding was pushed back by 

Commissioner Streur until FY 2014 and at such time that we have identified our needs. 
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Anchorage Pioneer Home 
Introduction  
The Anchorage Pioneer Home is the largest of 

the six Alaska Pioneer Homes, and is 

conveniently located in the heart of the largest 

city in Alaska right in the historical community 

core.  The home is committed to the Eden 

concept which advocates a home like 

environment and provides licensed assisted 

living care for 168 Alaskan elders.  The 

dedicated employees work hard to make the 

Anchorage Pioneer Home a hub of activity and 

an integral part of the Anchorage community.  

With our prime location right next to the Park 

{ǘǊƛǇΣ ǘƘŜ ŦŀƳƻǳǎ !ƴŎƘƻǊŀƎŜ ǊŜƛƴŘŜŜǊ ά{ǘŀǊέΣ 

our beautiful grounds covered in flowers in the 

summer and sparkling white lights in the winter, the home is an attraction for visitors and 

neighbors alike.  The home is an important component of the local community and hosts not 

only activities which are fun for the whole family such as concerts and parties but also business 

meetings such as local homeowners associations, and serving as a voting station. 

Accomplishments 
!tI Ƙŀǎ ŀ ƴǳƳōŜǊ ƻŦ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊǿŀȅ ǘƻ ŜƴƘŀƴŎŜ ƻǳǊ ǊŜǎƛŘŜƴǘǎΩ ǎŀŦŜǘȅ ŀƴŘ ŎƻƳŦƻǊǘΦ  hǳǊ 

Code Alert system, which allows us to monitor some of our most vulnerable elders, will be 

obsolete within the next 3 to 5 years and we are grateful we are ahead of schedule with a new 

upgrade this fall. We are also in the midst of converting our analog security cameras into a 

digital system and expect this to be completed this fall as well.   The digital system will enable 

us to view the security images clearly and monitor the safety of our residents more effectively.   

In addition, this fall we will be installing an air conditioning system in our north building.  The 

installation has been a long awaited goal and we are happy to see it finally coming to fruition.  

This system will greatly enhance the comfort of our elders that reside in that portion of our 

home during the warm summer months.   

APH has recently purchased a new bus that will allow six elders with wheelchairs to go on 

outings. The current bus only has the capacity for three elders and their wheelchairs and thus 

limits how many residents, reliant upon wheel chairs, we can accommodate on our outings.  

The new bus will be an excellent addition for outings such as to our Beach Lake BBQs or our 

State Fair trips and will allow a wider variety of elders to enjoy the bounties south central 

Alaska has to offer.   
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APH administrator, Rich Saville presents Josh Shaver, 
assistant administrator his award for winning the 
Mexican food challenge.  On his side is Barb McIntire, 
volunteer. 

 

 

Trish Hanlon, APH employee accepts her Iron 

Skillet award for her pie at the 4
th
 of July BBQ! 

Pie Judges! 

This spring we began a series of Anchorage Pioneer Home Iron Skillet Challenges.  These 

cooking competitions are open to all elders, family members, staff and volunteers and have 

been met with great enthusiasm and participation.  This year we have had Breakfast Gravy, 

Mexican, Chili, and Pie and Alaskan Harvest challenges.  APH resident, Freddie Erickson won for 

the best Breakfast Gravy; Josh Shaver, Assistant Administrator, won for the best Mexican; 

Administrator Rich Saville won for the best Chile; there was a tie between APH employee Trish 

Hanlon and Barb McIntire APH volunteer for the best pie.  And the Alaska Harvest was won by 

Gordon Jaynes an APH family member.  

Anchorage Pioneer Home Iron Skillet  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APH administrator, Rich Saville and Josh Shaver, 
assistant administrator present resident Freddie 
Erickson her award for best Breakfast Gravy 
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APH resident Bob Larsen tending the fire at Beach Lake 

 

APH resident Sister Odette Beurrier roasting a 
hotdog at Beach Lake 

 

Challenges 

One of our biggest challenges at APH is 

ƳŀƛƴǘŀƛƴƛƴƎ ŀ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ƻǳǊ ŜƭŘŜǊǎΩ 

independence and ability to make their own 

choices about their lives and care and the 

inherent risk involved in some of those 

choices.  We believe there is dignity in 

maintaining personal choice and that our job 

is to support these choices non-judgmentally 

and to mitigate, as best we can, any risk or 

dangers that may come with those choices.  

To that end, APH would like to construct an 

indoor smoking room.  We have been unable 

to accomplish this in the past because the 

Anchorage Municipal code does not allow 

smoking in public buildings or in places of work.  We have recently had positive conversations 

with the current city administration and they have indicated they would be willing to work with 

us on an amendment to the current code to allow us to modify a room for smoking; however, 

we are in need of funding for this capital project.  There are those in opposition to our building 

an indoor smoking room who say it would promote 

smoking and therefore should not be done.  We do 

not see it as promoting smoking, but rather as 

promoting choice and independence.  We see it as 

allowing our Alaskan Pioneers to live life on their 

own terms ς as they have their entire lives ς and we 

help them to be safe while doing it. 

 

Our elders would also greatly benefit from the 

addition of an Advanced Nurse Practitioner (ANP) to 

our staff.  Our elders often need to be seen at the 

Emergency Room for non emergency conditions 

because they cannot get an appointment to see 

their doctors in a timely fashion.  ER doctors do not 

know our elders, have no previous history with them 

and often do not understand their most current 

conditions.   

 

 


